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Why	  Wellbeing	  Ma-ers	  	  

•  Many	  of	  our	  young	  people	  are	  falling	  foul	  of	  the	  
happiness	  myth	  

•  Pressure	  to	  ‘perform’	  
•  Pressure	  for	  conformity	  
•  Family	  issues	  	  
•  Increase	  in	  mental	  health	  concerns	  especially	  anxiety	  

and	  depression	  	  	  
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Wellbeing	  and	  Welfare:	  A	  different	  focus	  

WELFARE	  
•  Individual	  students	  
•  ReacCve	  
•  Specific,	  add-‐on	  
•  Picking	  up	  pieces	  
•  Finding	  the	  Cme	  
•  Experts	  and	  professionals	  	  

WELLBEING	  
•  All	  students	  
•  Pro-‐acCve	  
•  Part	  of	  school	  life	  	  
•  RelaConships	  and	  

resilience	  
•  Planning	  Cme	  
•  Everyone	  is	  a	  teacher	  for	  

wellbeing	  	  	  
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Keyes	  and	  Haidt	  (2003)	  	  

•  Wellbeing	  is	  not	  simply	  an	  
absence	  of	  mental	  illness	  
but	  the	  presence	  of	  
predominantly	  posiCve	  
feelings	  and	  psychosocial	  
funcConing.	  	  

•  It	  is	  about	  FLOURISHING	  
rather	  than	  languishing.	  	  

•  We	  are	  flourishing	  when	  
•  we	  accept	  and	  like	  most	  

parts	  of	  ourselves	  
•  we	  see	  ourselves	  

developing	  into	  be-er	  
people	  

•  we	  have	  warm	  and	  
trusCng	  relaConships	  

•  we	  have	  a	  degree	  of	  self-‐
determinaCon	  
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Positive Psychology and  
Authentic Wellbeing:  PERMA* 

•  Predominantly	  posiCve	  emoCons	  
•  Engagement	  
•  RelaConships	  
•  Meaning	  and	  purpose	  
•  Accomplishment/Achievement	  

*	  Seligman:	  Flourish	  2011	  	  
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New Economics Foundation:  Nic Marks 

•  Doing well – positive psycho-social functioning  
•  Feeling good – about yourself, the world 
•  Doing good –  the moral dimension of wellbeing   
•  Feeling well – good health  
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InternaConal	  research	  says	  that	  when	  
wellbeing	  is	  core	  school	  business	  it	  enhances…	  

•  Academic	  engagement	  and	  achievement	  
•  Mental	  health	  and	  resilience	  	  
•  Pro-‐social	  behaviour	  and	  a	  socially	  responsible	  life-‐style	  

•  And	  teacher	  wellbeing	  
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Whole child, whole school  

•  A focus on the whole child in all their domains of 
development:  cognitive, physical, mental, emotional, 
social,  psychological, spiritual. 

•  Embedded through the whole school: relationships, 
curriculum, management, learning environment  

•  POLICIES reflected in PRACTICE  
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Strands for School and Student Wellbeing 

•  Physical and emotional safety 
•  Fostering a sense of meaning and purpose 
•  Developing pro-social values 
•  Building a supportive, respectful and inclusive 

school community 
•  Encouraging a healthy life-style 
•  Using strengths based approaches 
•  Enhancing social and emotional learning  
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It begins with the vision of leaders  

•  Imagine	  your	  school	  in	  five	  years	  Cme.	  
•  In	  3	  sentences	  summarise	  your	  vision	  
•  What	  values	  would	  pre-‐dominate?	  
•  What	  would	  the	  atmosphere	  be	  like?	  
•  What	  would	  you	  see	  and	  hear?	  	  
•  Share	  your	  vision	  with	  a	  partner	  
•  What	  do	  you	  have	  in	  common?	  	  
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Taking your vision forward 

1.  Communicating your vision  
- what do you communicate, who to and how?   

2.  Getting others on board 
3.  Building on strengths  

– personnel, resources, good practice 

4.  Beginning with teacher wellbeing 
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Getting people on board 

•  People need to see that change is in their interests – 
what hooks do you have to ‘sell’ wellbeing? 

•  Identify like-minds – build teams   
•  Be as inclusive as possible but do not be deterred by 

the negative voices 
•  Acknowledge feelings and concerns 
•  Go slowly but firmly in the direction of your vision 
•  Have courage  

© Sue Roffey 2015 



13/04/2015 

5 

Strengths  

•  Identify and acknowledge what works 
•  Look for what is good in a situation 
•  Look for the strengths in individuals 
•  Have solution focused conversations 
•  Celebrate small steps 
•  Use mistakes as learning opportunities  
•  Use strengths based rather than deficit language 
•  Stay optimistic and focused on the bigger picture 
•  Promote positive emotions    
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2007 Study* exploring links between staff 
wellbeing and student performance 

•  Data from 24,100 staff in 246 primary and 182 
secondary schools in the UK 

•  Three dimensions of both positive and negative 
aspects of teacher wellbeing were measured  
–  feeling valued and cared for 
–  feeling overloaded 
–  job stimulation and enjoyment.  

* (Briner & Dewberry) 
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Findings 

•  Teacher wellbeing accounted for 8% difference in 
student outcomes 

•  Difference only relates to those directly involved with 
students  

•  Very similar findings in both primary and secondary 
schools  

© Sue Roffey 2015 



13/04/2015 

6 

Wellbeing Australia Survey 2011 

•  466 respondents 
•  98% agreed that student wellbeing enhanced an 

effective learning environment (also supported by the 
Federal Scoping Study on Student Wellbeing, 2008)  

•  96.4% agreed that a focus on teacher wellbeing 
enhances student wellbeing 
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Quotes from the Wellbeing Australia survey… 

•  “We also need to look after our teachers - they are the 
critical and pivotal force in providing an environment where 
students can feel safe, happy, healthy and therefore learn!” 

  
•  “Developing the positive wellbeing of staff has made a huge 

difference. When teaching staff feel appreciated and 
empowered, they are much more likely to show patience 
and empathy for their students; to go the 'extra mile' for the 
students in their care. They are also more likely to share 
and work with others in order to support their students and 
promote wellbeing.” 
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Teachers and burnout 

•  Teachers under high levels of stress for significant 
periods of time can burn out 

•  Characteristics include less sympathy towards 
students, reduced tolerance of students, failure to 
prepare lessons well and a lack of commitment to 
teaching 

•  There are strong links between teacher burnout 
and perceived self-efficacy in the classroom 
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Risk	  factors	  for	  teachers	  	  

•  Overload	  
•  NegaCvity	  	  
•  Lack	  of	  genuine	  parCcipaCon	  
•  Being	  over-‐controlled	  	  	  
•  Challenges	  to	  feelings	  of	  competence	  

–  kids,	  colleagues,	  families,	  managers	  
–  Not	  having	  the	  confidence	  to	  deliver	  expectaCons	  
–  Not	  having	  the	  Cme	  to	  get	  necessary	  know-‐how	  
–  Knee	  jerk	  reacCons	  and	  negaCve	  spirals	  	  

•  Factors	  from	  outside	  school	  	  
•  Physical	  and	  emoConal	  health	  	  
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Teacher wellbeing matters 

•  For	  teachers	  themselves:	  their	  own	  mental	  health,	  
resilience	  and	  life	  saCsfacCon	  

•  For	  students:	  	  being	  able	  to	  do	  a	  good	  job	  and	  get	  the	  
best	  outcomes	  	  

•  For	  colleagues:	  	  how	  well	  you	  work	  together	  and	  
support	  each	  other	  	  

•  For	  	  the	  whole	  school:	  creaCng	  an	  opCmal	  environment	  
for	  learning	  	  
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Teachers who have high levels of  
wellbeing and resiliency… 

•  Have positive relationships within and outside the 
school environment 

•  Are responsive, flexible, empathetic 
•  Are proactive in engaging in new initiatives 
•  Have well developed solution-finding skills 
•  Have a sense of independence & self worth 
•  Have purpose & future goals 
•  Have a sense of humour 
•  Will seek help if required 
•  Have good communication skills 
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Promoting wellbeing 

•  Psychological – self-worth, self-respect  
•  Professional – feeling competent  
•  Emotional – safe, supported, heard, valued  
•  Physical – energised 
•  Social – relational quality, connectedness  
•  Cognitive – belief systems, attitude, creativity 
•  Other    
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Idealism and realism 

•  It is the idealists who have a positive vision for where 
they are going who end up more realistic than those 
who stay with the current picture and say ‘what can 
you do?’ 

•  Change is inevitable - you either let it happen to you or 
you influence the direction it is going in. 
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Useful	  websites	  

•  www.sueroffey.com	  
•  www.wellbeingaustralia.com.au/wba	  
•  www.circlesoluConsnetwork.com	  
•  www.growinggreatschools.com.au	  
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